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Decisions of the Local Pension Board

29 November 2017

Members Present:-

Proffessor Geoffrey Alderman
Tom Evans
Stephen Ross

Councillor Daniel Thomas
Salar Rida

Also in attendance

Hem Savla

1.   MINUTES OF LAST MEETING 

Prior to the minutes being considered, Board Members requested that all Members of the 
Board be sent declarations of interest forms as requested at the previous meeting. 

The minutes of the meeting that took place on 11 September were signed as an accurate 
record.

2.   ABSENCE OF MEMBERS 

None.

3.   DISCLOSABLE PECUNIARY INTERESTS AND NON PECUNIARY INTERESTS 

None. 

4.   PUBLIC QUESTION AND COMMENTS (IF ANY) 

None.

5.   REPORT OF THE MONITORING OFFICER (IF ANY) 

None.

6.   MEMBERS' ITEMS (IF ANY) 

None. 

7.   PENSION ADMINISTRATION REPORT 

The Head of Public Sector Pensions for Capita introduced the item.  He outlined that 
Board had a role in ensuring the effective and efficient governance and administration of 
the Pension Fund.    He outlined the information found within the appendices and 
requested that the Local Pensions Board consider the Recommendations.    Board 
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Members were given the opportunity to ask questions.   In addition to this the Board 
noted that a draft Communication Strategy is being worked on.  

Having considered the report the Local Pension Board Resolved:

 That the Local Pension Board noted and considered the performance of Capita in 
relation to the provision of pension fund administration services as reported in 
Appendix A, including oversight of the Service Improvement Plan. 

 That the Local Pension Board noted the feedback regarding the proposed Fund 
Administration Strategy,(Appendix B) and approved that Capita begin consultation 
with employers for 1 month to consider comments and feedback before agreeing 
to the final version.

 That the Local Pension Board noted appendix C and D of the report

 That the Board requested the following additional information
o Information relating to Bereavements 
o Comparison of data from previous periods 
o Request for data in of respect to annual benefit statements and associated 

enquiries that outline timetabling of administration tasks.  

8.   LOCAL PENSION BOARD UPDATE REPORT 

The Governance Team Leader introduced the report.  

Having considered the report the Local Pension Board: 

Resolved: 

 That the Local Pension Board noted and approved its amended Terms of 
Reference as highlighted within Appendix A 

 That the Local Pension Board noted it’s proposed budget for
2017/18 as document in 1.18 – 1.20 and requested that it be reviewed.

 That the Local Pension Board noted the annual work plan attached at Appendix B 
and agreed that it be referred to the next meeting of the Pension Fund Committee 
for information.

 The Local Pension Board noted that appointments be made to the two new Local 
Pension Board Member positions for agreement by Full Council.  The Local 
Pension Board also expressed the view that ideally its membership should reflect 
a greater degree of social, gender and ethnic diversity.  

9.   DECISIONS MADE BY THE PENSIONS FUND COMMITTEE 

The Head of Treasury & Pensions introduced the report and outlined that the paper 
captured recent decisions by the Pension Committee.  He therefore summarised the 
rationale, the processes followed and the link with policy documents and regulations.
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The Chairman noted that he had met with the Chairman of the Pensions Fund 
Committee, he added that both Chairman have committed to meeting regularly to 
discuss the action of both bodies. 
 

Having considered the report the Local Pension Board:

Resolved:

That the Local Pension Board considered and noted the appropriateness of the 
procedures applied by the Pension Committee when reaching decisions at recent 
meetings.

10.   INTERACTION WITH PENSION REGULATOR 

The Head of Treasury & Pensions introduced the report.  He stated the importance of 
Board Members completing the Pensions Board Regulator online training Toolkit.  

The Chairman announced that a training day had been arranged for Wednesday 10 
January 2018.  

Having considered the report the Local Pension Board Resolved:
- That the submission of the annual return was noted 
- That the TPR’s request for information in connection with the training of   Board 

Members was noted 
- That the individual training self-assessments and training plans be agreed 
-  That it be noted that all Board Members be required to complete the TPR training 

toolkit.  The Chairman requested that Board Members complete this before the 
next meeting. 

11.   EXTERNAL AUDITOR’S REPORT 

The Head of Treasury & Pensions introduced the report.  

The Local Pensions Board noted the following comments
- That the Board was concerned that LBB’s data set was among the poorest in the 

LGPS 
- That late payments to the scheme presented a risk to the Fund.  
- That losses to the Fund following any late payments need to be recovered 

Following the consideration of the report the Local Pension Board Resolved: 
- That the matters raised by the external auditor’s report in respect of the audit of 

the 2016/17 Accounts and Annual Report and the actions taken by management 
in response to the findings was noted.

- That the Board noted with concern that there were 15 late payments listed.  The 
Board noted that this risk should be reviewed.   The Local Pensions Board 
requested that Board Members be updated in respect to this.  Furthermore the 
Local Pensions Board requested that the Pension Fund Committee be notified of 
the concerns of the external auditors report and the concerns of the Local 
Pensions Board Members. 
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12.   REVIEW OF PENSION SCHEME INVESTMENT RISKS 

The Head of Treasury & Pensions introduced the report and outlined the section of the 
risk register relating to investments and discussed the procedures in place to manage 
these risks and the residual risk being carried by the Fund and employers.

Having considered the report the Local Pension Board:
- Noted the report 
- That  the Local Pension Board requested that the risk register be circulated to Members 

of the Board 

13.   ANY OTHER ITEM(S) THE CHAIRMAN DECIDES ARE URGENT 

Barnet Council Pension Fund – Compliance with investment regulations and 
guidance

The Chairman noted that this report had been published after the publication deadline.  
The Head of Treasury & Pensions introduced the report and outlined that the report was 
designed to demonstrate to the Board that the governance arrangements in connections 
with the setting and implementation of investment policy are satisfactory.
 
Andrew Elliot from Hymans Robertson was in attendance and outlined the Strategic 
approach and fund manager selection process.

The Chairman thanked Mr Eliot for this presentation of his report. 

The Board noted that it was the responsibility of the Pension Fund Committee to make 
investment decisions and it was the Boards role was to consider the administration and 
its activity as captured in its terms of reference. 

Having considered the report the Local Pensions Board resolved: 
- That the report be noted 

The meeting finished at 21:00


